
      Chief Executive 
Head of Paid Service 

     

              

    Personnel & Management 
Services (including payroll) 

        

              

Head of 
Democratic 

Services 
 

 
Head of Finance 

 
Head of 

Regeneration and 
Organisational 
Development 

 

Director of Community Services 

 

Director of Planning and Housing 
Services 

           

 Asset 
management 

 Committees 

 Customer 
Contact 

 Elections/Elec-
toral Registration 

 Legal 

 Land Charges 

 Monitoring 
Officer role 

 Reprographics 
 

  Accountancy 

 Benefits 

 Chief Financial 
Officer Role 

 Council Tax 

 Exchequer 
Services  

 Internal Audit 

 Non Domestic 
Rates 

 Sundry Debtors 
 

  Communications 

 Public Consultation 

 Community Safety 

 Economic 
Development 

 Equalities 

 ICT 

 Performance 
Management  

 Partnerships 

 Policy & Research 

 HR support 

 Admin. & Licensing 

 Burials 

 Liquor Licensing 

 Taxi Licensing 

 Misc. Licensing 
 
Environmental Health 

 Environmental 
Protection 

 Food Hygiene 

 Pollution Control 

 Private Sector 
Housing 

 
 

Environmental 
Services 

 ABC 

 Grounds 
Maintenance 

 Recycling 

 Street Cleansing 

 Transport 

 Waste 
Management 

 
Leisure 

 Facilities 
Management 

 Sports 
Development 

 

 Building Control 

 Inspections 

 Dangerous 
Structures 

 
Development 
Control 

 Planning 
applications and 
advice 

 Enforcement 
 
Estates 
Management 

 Public Building 
Maintenance 

 Valuation 
Services 

 

Housing 

 Home Options 

 Homelessness 

 Strategic 
Housing 

 
Planning Policy 

 Conservation 
Areas 

 Tree Protection 
 
Tourism 

 Arts 
Development 

 Partnerships 

 Illuminations 

 


