Inspiring...

CASE STUDY #1

Grif f i t h s
Mill
Using the ‘Inspired by the Peak District’ brand...

Griffiths Mill, located
just outside of Sudbury,
was set up 10 years
ago and is a family run
business owned by David
and Karen Griffiths.

David and Karen Griffiths set up Griffiths Mill 10 years
ago, after circumstances prompted a change in lifestyle.
Originally, Karen was keen to get a couple of Angora
goats and after a visit to talk to breeders at the Stafford
Show, they soon ended up with 26 goats instead of the
originally intended 2. As neither David nor Karen had
any experience of shearing goats (Angora goats need to
be sheared twice a year) they booked themselves on to
a course and soon the fleeces were stacking up quicker
than Karen could process them. It soon became apparent
that the equipment they had for processing the fleeces
was inadequate so they researched the market and found
a complete mill for sale with everything they needed.
The equipment was bought and the couple successfully
applied for LEADER funding for funds towards a
brand new log cabin to house the equipment, built
in Easter 2009.
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The ‘Inspired by the Peak District’ Walkers
Wool originally came from a request they
received at the Chatsworth Show when
someone asked if they produced ‘foot fleece’.
This is a wool fleece, which is very soft and
rich in lanolin. It is used to wick away moisture,
allowing feet to breathe and keeping them
warm in winter and cool in summer.
At about the same time they became aware
of the ‘Inspired by the Peak District’ campaign
and realised their new product would be
ideally suited to carry the brand to help
promote the product to walkers drawn to
the area all year round.

Now, David and Karen have
67 sheep of various breeds and
2 angora goats and specialise in
processing small batches of fleece/
fibre from as little as a single
fleece. Customers are based as
far away as the US and Australia.
However the vast majority of
the spinning they do is for other
people; fleeces are sent to Griffiths
Mill from all over the country.
The wool is sold predominantly
via their website and at shows
but word of mouth also has a
large part to play.
Karen is keen to stress that there
are many types of fleece in the
UK, from the very soft to the much
coarser, depending on the breed.
Because of this there are many
ways in which different fleeces
can be used.

This ‘Inspired by the Peak District’ branded
product is now sold all over the UK and
abroad; via the website and at shows across
the UK where David and Karen take the
opportunity to explain the brand and the
connection to the Peak District to customers.
They plan to have the logo incorporated
into the packaging for the wool and their
website when this is updated.
They are also working with the Raynaud’s &
Scleroderma Association (a charity helping
people with the common disorder in which
the small blood vessels in the extremities are
over-sensitive to changes in temperature) who
are carrying out fields tests with ‘Inspired by
the Peak District’ Walkers Wool and hope
that the results will enable Walkers Wool to be
sold throught eh Raynaud’s and Scleroderma
Association website.

‘Inspired by the
Peak District’
is the perfect
brand for our
Walkers’ Wool

