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Derbyshire Dales & High Peak Local Strategic Partnership           
Locality Self Evaluation – Improvement Plan September 2009 
 
Gap  Action Lead Resources Timescale Imp. Target 
1. Consultation & 
Engagement: 
 
• Better partner sharing of 

information  
 
 
 
 
 
 
 
 
• Limited direct engagement 

with harder to reach and 
priority equalities groups e.g. 
elderly, people with 
disabilities, young people 
and businesses 

  

 
 
 
Ø Develop clearer linkages between partners’ own 

consultation mechanisms and the LSP to feed in 
community views 
- Partners to provide LSP Secretariat with details of 

consultations planned over next 18 months  
 
- Partners to identify opportunities for joint 

consultation on issues relating to LSP priority 
challenges and co-ordinate with LSP Secretariat 

 
Ø Review membership of theme groups  

- Each group to consider need for additional 
representation from key stakeholder groups and/or 
alternative methods of engagement e.g. focus groups / 
events to consult on specific issues 

 
Ø Map existing groups and prioritise the networks to 

positively engage with 
- Identify groups currently engaged through stakeholder 

days and theme groups to provide baseline position 
- Identify additional groups and opportunities for 

engagement  
- Following consultation with key groups commence 

bi-annual joint programme of community 
consultation involving hard to reach / priority 
equalities groups 

 

 
 
 
 
 
 
LSP partners 
 
 
LSP partners / 
Secretariat 
(DDDC/HPBC) 
 
 
Theme 
Champions 
 
 
 
 
 
Peak Partners 
for Rural Action 
(CVS+DRCC) / 
LSP Secretariat 

 

 
 
 
Partner time  
in-kind 
 
Partner time  
in-kind / 
Officer time 
 
 
Partner time 
in- kind 
 
 
 
 
 
Partner time 
in- kind / 
Officer time 
 

 
 
 
 
 
 
Oct 2009 
 
 
Ongoing 
(reviewed 
every six 
months) 
 
March 2010 
 
 
 
 
 
 
Oct 2009 
 
 
 
June 2010 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
% increase in people 
from harder to reach 
groups involved in LSP 
(Baseline year) 
 
 
 
% increase in people 
from harder to reach 
groups able to 
influence decision 
making 
(Baseline year) 



 2

2. Communication: 
 
• Weak at communicating 

success 
 
 
 
 
• LSP Profile 
 

 
 
Ø Produce combined Annual Report / Self Assessment 

2009/10 
- Outcome focused covering key achievements, 

progress with action plans and improvement actions.  
Champions to co-ordinate case study material  

 
Ø Update website 

- Review other LSP websites, identify areas for 
improvement, agree with Executive and action 

- Update links with other partner websites  
- Baseline usage and monitor on quarterly basis before 

and after improvements  
- Baseline satisfaction levels through Citizen’s Panel 

surveys 
 
Ø Executive to identify deliverable actions to raise LSP 

profile across area e.g. E-Newsletter 
Ø Consider Partnership Communications Protocol 

agreement   
- Review Rural Pathfinder approach and existing 

arrangements and update LSP Communications 
Strategy including consideration of LSP brand 
statements / key messages for all partners to use 

- Consider need for Information sharing protocol within 
this  

- Baseline awareness levels of LSP through Citizen’s 
Panel surveys 

 

 
 
 
 
LSP Secretariat 
/ Executive / 
Champions 
 
 
LSP Secretariat 
/ Executive 
 
 
 
 
 
 
 
 
 
 
LSP Secretariat 
/ Executive 

 
 
 
 
Officer time / 
Partner time 
in- kind 
 
 
Officer time 
 
 
 
 
 
 
 
 
 
 
 
Officer time 

 
 
 
 
July 2010 
 
 
 
 
Dec 2009 
 
 
 
 
 
 
 
 
 
 
 
Dec 2009 

 
 
 
 
 
 
 
 
 
% increase in 
webpage views 
(Baseline year) 
 
% increase in 
satisfaction with info 
available  
(Baseline year) 
 
 
 
 
% increase in 
residents aware of 
LSP and its 
achievements 
(Baseline year) 

3 & 4. Action Planning & 
Performance Management: 
 
• Further develop cross-cutting 

themes and targets 
 
• Seeking added value 
• Tendency for Theme Groups 

to work separately in 
developing action plans 

 
 
• Need for more detailed 

 
 
 
Ø Quarterly review by Theme Groups 

(see below) 
 
Ø Continue to pursue joined up / integrated approach  
Ø Invite Theme Champions to attend specific Executive 

meetings on more joined up action planning 
- Hold annual autumn planning meeting informed by 

consultation programme 
 

Ø Theme Champions to provide quarterly performance 

 
 
 
 
 
 
 
 
 
LSP Secretariat 
 
 
 

 
 
 
 
 
 
 
 
 
Partner time 
in- kind 
 
 

 
 
 
 
 
 
 
 
 
November 
each year 
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scrutiny by Theme Groups  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
• More regular monitoring and 

more detailed reporting 
 
 
 
 
 
• Limited input and scrutiny 

from wider partners  
 

reports reporting progress against both outputs and 
outcomes and any corrective action 
- Issue new monitoring report template to 

Champions / Executive Link Officers using 
Performance Indicators (PIs) in action plans and a 
“traffic light” system to focus attention on areas of 
under performance 

 
- Action plans to be updated with latest NI results 

(inc. Place Survey indicators) and targets reviewed 
and new actions to address cross-cutting themes 
and issues identified in sustainability appraisals 

 
- Development of cross cutting themes to be written into 

revised roles & responsibilities of Theme Champions 
 
Ø Remain outcome focused 
Ø Champions and lead officers to receive training 

- Hold joint training session covering roles and 
responsibilities of Champions / Link Officers, LSP 
performance management requirements and ensuring 
common understanding of required outcomes  

 
Ø Annual Stakeholder Forum to review progress and to 

consult with on future priorities (also supports 1) 
- Develop Forum from attendees of existing 

Stakeholder Day plus representatives from 
organisations representing harder to reach groups 
(see 1) 

 

 
 
LSP Secretariat 
 
 
 
 
 
Theme 
Champions / 
Executive Link 
officers 
 
LSP Secretariat 
 
 
 
 
LSP Secretariat 
 
 
 
 
 
 
LSP Secretariat 
/ Executive 

 
 
Officer time 
 
 
 
 
 
Partner time 
in- kind /  
 
 
 
Officer time 
 
 
 
 
Officer time / 
Partner time 
in-kind 
 
 
 
 
Officer time / 
Partner time 
in-kind 

 
 
Aug 2009 
 
 
 
 
 
Quarterly 
 
 
 
 
Sept 2009 
 
 
 
 
July 2009 
 
 
 
 
 
 
Oct 2010 
 

 
 
% of Performance 
Indicators improving or 
remaining stable 
(Baseline year)  
 
 
50% increase in 
actions to address 
cross-cutting themes 
by April 2011 
 

5. Outcomes: 
 
• Addressing issues identified 

in the Sustainability 
Appraisals of each action 
plan – particularly regarding 
environmental sustainability 
issues 

• Creating more employment 
opportunities for young 
people not in education, 
employment or training – 
NEETs 

 
 
Ø Quarterly review by Theme Groups – updated plans 

quarterly to Board (see 3 & 4) 
 

 
 
 
Ø Each LSP partner to consider taking on an apprentice  

- Partners to review opportunities within their own 
organisation and report back to LSP Executive by Dec 
2009 

 

 
 
 
 
 
 
 
 
LSP Partners 
 
 
 
 

 
 
 
 
 
 
 
 
Partner time 
in-kind 
 
 
 

 
 
 
 
 
 
 
 
March 2010 
 
 
 
 

 
 
 
 
 
 
 
 
One third of partners 
signed up by March 
2010 
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• Tackling high rates of alcohol 
related hospital admissions 
amongst young people (High 
Peak 2nd highest in region) 

 
• Maximising opportunities for 

green volunteering  
 
 
 
• High no. of motorcyclists 

killed or seriously injured on 
Peak District Roads  

 

Ø Theme groups to develop additional initiatives to help 
tackle cause of alcohol mis-use 
- Health and Young People’s Theme groups to lead  
 
 

Ø Map existing opportunities and increase promotion 
- Promote initiatives through Young Peoples Theme 

Group 
 
 
Ø Work with Derbyshire Road Safety Partnership and to 

enhance rider education  
- Partnership to be invited to present activity to LSP 

Board to enable partners to help shape future 
campaigns in area 

 

 
 
Health and 
Young People’s 
Champions 
 
PDNPA / 
Natural 
England / VCS 
 
 
 
LSP Secretariat 
/ DRSP 

 
 
Partner time 
in-kind 
 
 
 
Partner time 
in-kind 
 
 
 
Officer time / 
Partner time 
in-kind 

 
 
March 2010 
 
 
 
 
March 2010 
 
 
 
 
March 2010 

 
 
Reduce increase in 
hospital admissions by 
x% 
(Baseline year) 
 
% increase in people 
taking up green 
volunteering (Baseline 
year) 
 
% reduction in 
motorcycle accidents 
(check Baseline) 

6. Recession: 
 
• Financial inclusion  
 
 
 
 
 
 
 
 
 
• Need to improve 

communication of strategic 
responses to the recession  

 

 
 
Ø Sign up to Financial Inclusion Strategy 

- Agreed at last LSP Board meeting 
Ø Work with VCS partners to establish feasibility of 

Derbyshire wide Credit Union (identified in Strategy) 
- Support process to ensure needs of Peak District 

communities taken into account in final proposals  
- Identify other appropriate actions to support 

implementation of the Strategy for inclusion in LSP 
action plans 

 
Ø Executive to develop Recession Report drawing together 

existing activity and new partnership projects 
- LSP partner activity to be considered at Board and 

programme of support promoted via website  
- Activity to be reported to DPF to contribute to 19 

point plan to tackle economic downturn 
- Theme Groups to ensure appropriate actions 

included in action plans 
- Consider framework for monitoring impact of recession 

on achieving LSP outcomes 
 

 
 
 
 
 
 
Theme Group 
Champions / 
Link Officers 
 
 
 
 
 
 
All partners / 
Champions /  
 
 
Champions /  
Executive 

 
 
 
 
 
 
Partner time 
in-kind / 
assess 
funding 
options 
 
 
 
 
Partner time 
in-kind / 
Officer time 
 
Partner time 
in-kind 

 
 
 
 
 
 
Dec 2009 
 
 
 
 
 
 
 
 
Sept 2009 
 
 
 
Quarterly 
 
 

 
 
 
 
 
 
Target tbc (subject to 
study) 
 
 
 
 
 
 
 
Targets tbc 
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7. Equalities: 
 
• Limited detailed knowledge 

of equalities groups 
 
 
 
 
 
 
• EIAs of Leisure in 2007 and 

Regeneration in 2008 

 
 
Ø Prepare joint Equalities Action Plan linked to work of 

districts regarding new Equalities Framework for Local 
Government 
- Review available partner intelligence on equalities 

groups in LSP area and identify (if any) need for 
further work to understand needs 

 
 
Ø Progress joint EIA of Housing services 

- Agree scope, date for stakeholder day and EIA 
completion  

 
 

 
 
 
 
 
DDDC / HPBC 
/ Executive 
 
 
 
 
DDDC / HPBC 
/ HPCH 

 
 
 
 
 
Officer time / 
Partner time 
in-kind 
 
 
 
Officer time 

 
 
 
 
 
Dec 2009 
 
 
 
 
 
Dec 2009 

 
 
 
 
 
Joint Equalities Action 
Plan identifying priority 
actions completed 
 
 
 
Joint EIA of Housing 
completed 

8. Continuous Improvement: 
 
• Lacked clear development 

strategy 
 
 
 
 
 
 
 
 
• Strategic linkages 
 
 
 
 
• Potential for joint 

procurement  

 
 
Ø Combined LSP Annual Report / Self Assessment to 

inform forward planning process (see 2) 
 
 
Ø Programme Peer Review 
 
 
Ø Consider appropriate risk management arrangements to 

support partnership delivery, learning from best practice  
 
Ø Strengthen linkages between LSP Board and DCC 

- Work with Derbyshire LSP Co-ordination Group to 
enhance communications with DPF Theme groups 
and Board 

 
Ø Increase collaboration between partners, particularly in 

public sector through joint purchasing where appropriate 
- LSP partners to review opportunities for joint 

procurement of services delivered in partnership e.g. 
consultation, equalities work and report back to 
Executive 

 

 
 
 
 
 
 
LSP Secretariat 
/ Executive 
 
LSP Secretariat 
/ Executive 
 
 
LSP Chair / 
Secretariat 
 
 
 
 
Theme Groups 
 

 
 
 
 
 
 
Officer time 
 
 
Officer time 
 
 
 
Partner time 
in-kind / 
Officer time 
 
 
 
Partner time 
in-kind / REIP 

 
 
 
 
 
 
Autumn 2010 
 
 
March 2010 
 
 
 
Dec 2009 + 
ongoing 
 
 
 
 
March 2010 

 

 
 
 


